THE FOLLOWING IS FROM JOE DUMIT’S WEBSITE:

. http://symptom.mit.edu/information/AcademicNegotTips.rtf
ASK AND YOU MIGHT RECEIVE:

Notes on conversations with many folks about our academic terms of employment

Some more applicable to mid-level or senior jobs than first ones, but realize that your employers may not have thought of all of these.  Innovative arrangements may be welcome.

[Please circulate, revise, supplement, and recirculate]

1.    NEGOTIATING APPROACHES

Begin:
“I have an intellectual reason to move, but do not want to loose what I already have

Also: 
My situation, my needs, and my goals have evolved since last move, last promotion, last negotiations

Women negotiating with men: men often feel used in dealing with women, 

hence resentful & anxious;

defuse that expectation

don’t be tough, adversarial, greedy; by contrast, sound reasonable 

their three typical negotiating styles: hardball/poker/chess

Alternative style: explain situation & goals, ask them to solve problems together 

Give variables, ask them to try to solve these problems together 

Tell them up front that you do not want to add issues later or to pit one place against another

Further negotiations approaches

Be persistent and polite

Never act or talk as if an issue is closed

Present ones goals as information requests, NEVER as ‘demands' 

say one is gathering information in order to make decisions and 

to learn how the institution usually works re ...

ask, eg, “how is it possible to get..”

People one is talking with will get stuff from others; 

so they can be colleagues in making you happy

Do not talk about raises or increases in resources, but about “matching” current resources 

“matching’ idea is now crucial to universities, but not raises

In academic budget crises consider trading money for other important variables, 

eg time off, teaching load, etc

In negotiating always

1.  know priorities, i.e. know what is crucial & what can be conceded

2.  ask for more than expected [nb debates on this strategy]

3.  negotiate in depth (chair, dean, provost, etc)

4.  always be prepared to say: this is the understanding I want....

If agreement is in writing, you have more freedom

What is most precious: time

Define your goals, then certainly do ask for money and resources to meet your goals

2.   BE SURE to get in writing, in detail, as much as possible!

Even this is no guarantee, but it is much better than not having details in writing

3.   Find out the procedures in place for renegotiations 

over time AFTER one is employed

4.   Important to clarify, in detail, current policies, and one’s

own current and eventual levels of access to, for example:

E-mail, computer, printing, fax, phone, copy expenses

Teaching load and TA support

Cross-listing of courses

Undergraduate/graduate research assistance

Grad Student support

Library acquisition funds

Travel funds

Colloq speakers/workshop funds

Office space

Sabbatical “accrual time”

Sabbatical calculations for future

[map this out for next few years in case policy changes]

Confirm that getting extramural funding GUARANTEES research leave

5.  Immediate issues:

ARRIVAL:

negotiate arrival date, be willing to concede this 

cite sense of current responsibilities, 

"would not treat them differently in future"

TIME:

trade time for money? eg what do you really need/want?

more leave w/pay? lighter teaching 

state minimum amount time between any two grants 

ask re visiting prof invitations:

Confirm that getting extramural funding GUARANTEES research leave

RANK:

dates, terms of promotions? feel flexible about this?

joint appt?

SALARY:

Do not talk about raise, but about “matching” current resources 

“matching” idea is crucial to universities, but not raises 

be sure to “match” routine raises at current school, 

missing at new school during freeze

It might be good to give evidence of current salary, + increases, 

beginning immediately

Always ask for at least $10K more than getting now; 

if not now, promise for next year

Freezes could emerge or continue, so enter at good level

If budget cut comes, assure that salary will not be cut

Get info re merit increases vs. cost of living increases vs. off-scale salaries 

OTHER MONEY [get assurances for at least 3 yrs]:

What is routine for getting summer money?

RA money, electronic, fax, mail, telephone, supplies funding

Housing allowances, down payment, mortgage help

Retirement/benefit packages/variations 

[take this very seriously, even if youngJ

TEACHING LOAD:

“match” current teaching load or decrease

Get course equivalents 

(grad student independent study and advising, center leadership)

Course assignments? Times? How determined?

Ask for reduced load for next two or three years

What are norms/limits for department, school, university? 

How changed in last 1 0 years?

VERY IMPORTANT: What are local ideologies/values/beliefs

re teaching, students, faculty

RESOURCES:

institutional [intramural] research funds

credit for sabbatical time accrued elsewhere/ at new institution

guarantee financial support for at least one grad stu per yr

6. Re Administrative/committee roles:

nb pressure can sometimes be ignored but not easy

Gender/race/ethnicity visibility leads to high committee load, multiple dept obligation 

get commitments/get compensation

Am I being asked to oversee recruitment & other heavy administrative work 

What kind of service I can do when I am around

what are your/their expectations

[eg some people love to meet all the time]

Responsibilities for grad students

Responsibilities for expansion of program

Need to see design for future

sketch out five year plan for myself,

THEN what can we all do for grad students

More senior you are the more they bank on you, but they are not explicit 

eg responsibilities re jr fac.

How much leadership are they expecting:

intellectual (good) or presence (NG);

notice that these are contradictory roles

7.  Suggestions re programmatic development:

If goal is to build programmatic autonomy, 

compare to other free standing units existing on campus

does Center control boundaries, eg re

budget, students, faculty (and affiliated faculty), 

secretarial staff space, library acquisitions, copy/phone/mail

Is dept friendly to this idea?

Must program be attached to depts or independent?

To whom would program in report:

Higher the better because a smaller part of their budget

Talk about potential sources of money [govt agencies, foundations, alumni, et al]

Call highest ranking person and ask her/his advice: who to go to and how to do it

Office, budget, resources, nb gearing up/growing is difficult

Get staff help or at least confirmed access to existing staff

Consider trade-offs

Get teaching loads reduced or stipend gained for journal editorship, administration

Get system-wide/highest level information,

e.g.  from some system-wide/high ranking administrator 

Think re 5 years, at minimum, always

Think re long term intellectual goals, then think re 5 years re resources

Ask for
1 /2 teaching load for first year and summer money for at least 3 years 

start up funds $10K per yr for 3 yrs (80% RA, 20% travel offered/try reverse) 

start: one year on followed by 1 year off with pay

20 hr/wk RA

credit for years at current institution re sabbatical need computing, video, tape equipment?

guarantee 4/Syears of financial support for one new grad student per year

REMEMBER:
Get as many commitments as possible detailed and in writing

[E.g. promises for 2-5 years later]

