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The Big Question
(No Sports in School)
Introduction

Principal Mike Anderson had a problem. Everything should have been fine. He had just been selected as the new principal for Nashville Academy (NA), a small K-12 private school located just outside of town. The upcoming fall was going to be the inaugural year for the school. The problem was that the enrollment was not filling up as fast as desired. Principal Anderson could not figure it out. They had a brand new staff of more than qualified teachers, the facilities were state-of-the-art, the teacher to student ratio was promised to be competitive with the other leading private schools in the Nashville area, and yet few parents seemed to want to send their children to NA. He could not figure out why this problem was occurring. That is, until he received his first of many calls, calls that all ended with parents asking the same question. This question helped him to understand why few parents were enrolling their students at NA, but the question also made him realize that he had an even more serious problem.

Learning Vignette -- The Big Question

"Good Morning, this is Mike Anderson. How may I help you?" 

"Good morning Mr. Anderson. This is Juanita Baker. I am calling about my son Terrence and my daughter Michelle. You see, my husband and I are considering enrolling our students at NA this fall. Before we do, we would like to ask you a few questions."

Anderson leaned back in his leather chair, fixed his eyes on the distant trees, visible through his office window, and readied himself for a lengthy conversation.

"Certainly. I'm always glad to talk to parents of prospective students."

"Thank you. I have heard that you are going to have a school that will be one of the most academically challenging schools in town, and that you have some of the best facilities that money can buy."

"That is correct. We have spared no expense with regards to the amount we have put into the education of your children. We not only have the best facilities, but also we have hired a highly qualified crew of teachers and promise to have a great ratio of teachers to students. We firmly believe it is the role of the school to prepare young people for life and that is what we intend to do. We also promise to prepare our students for college and beyond. We feel that the road to success starts when a child first enters school and continues on until that person achieves his or her goal. We intend to prepare them for just that."

"Oh, that’s great! I have a few more questions, if that is okay?"

"Go ahead! We want our parents to be very well informed with what goes on at our school and to become as involved as they desire. Personally, I believe the more the merrier."

"Good. What do you intend the student makeup of the school to be?" 

"Well, we want this school to be very diverse. We understand that the world is a very diverse place and want our learning environment to mirror that same diversity. Again, we want to do the best job possible preparing our students for the world where they will live and work. We will have scholarships available for which students can apply when they cannot afford the tuition. However, I must be honest. There is not much scholarship money available currently, but that will soon change as soon as the school has its feet set a little more firmly." 

"Is scholarship money a concern for you?" 

"Oh no, not at all. We have plenty to start with. We went to great lengths to ensure our school will be fully operational its first year. I am just saying that the scholarship money will only increase with time. But we have plenty to start with." 

"Wow, it sounds like you all have really covered all the bases when designing this school. I must say I am very impressed." 

Anderson smiled to himself. This is going really well, he thought. It sounds as if we're going to get two new students! Aloud, he said, "Thank you. We are passionate about the educational experience. That is why we are K-12. We want to make sure that children have the best experience possible throughout their entire elementary and secondary tenure." 

"This all sounds almost too good to be true. I just have one last question." -

"Go ahead," Anderson replied confidently.

"Well both of my children really enjoy playing sports. Terrence is going to be in ninth grade and absolutely loves basketball and football. And Michelle, while only in fourth grade, seems to have taken quite a liking to volleyball and softball. She has been playing at the YMCA and is really good for her age. Will they have good coaches in those sports and will you all be able to compete with the other schools, even though this is your first year?"

Anderson paused. It was as if someone had just knocked his wind out. After a moment of uncomfortable silence, he managed a weak retort.

"Uh…well, we don’t actually have a sports program."

"Oh. Do you mean you don’t have one in place yet, but will by the fall, or do you mean you don’t have one at all?"

"Unfortunately, we do not have an athletics program. We really put our money into the academics here and, well, athletics programs are just so expensive. If we want to have the kind of school I have described, there is just not enough money to start an athletics program at the time."

"Do you not believe athletics to be important?"

"Oh, no. We believe athletics are very important in the overall development of the child. It is that we just don’t have the money at the moment."

"Well, we were really hoping that our children would get to participate in athletics. We have always kind of dreamed they would earn a scholarship to a really good college through athletics, like their father did."

"Let me assure you, Mrs. Baker, that we believe that our students can still earn scholarships to college. Maybe they could earn academic scholarships, rather than athletic."

"Oh, I am sure that they might be able to do that. My kids are both very bright! I just want them to have as many opportunities as possible to earn a scholarship. Both academic and athletic."

"Is this going to be a big factor in deciding whether or not to send your children to Nashville Academy?"

"Well, I will have to talk it over with my husband and my kids. But I am afraid that it will be a big factor."

"I am sorry."

"Me too, but please let us know if you ever get an athletic program at your school."-

"Thank you. I will, and thank you for your call."

"Thank you. Good-bye."

Principal Anderson hung up the phone and sighed. He had wondered when he took the job if this might be a problem, but he had pushed that thought to the back of his mind. Glancing at his desk, he told himself that it shouldn’t be a problem and that focusing on academic success was the right thing to do. Why am I even worrying? That was just one call, he thought. The phone rang again.

The day ended for Principal Anderson with the feeling that he had just boxed twelve rounds with the world champion. Call after call after call had come from parents wanting to know about the school and whether they should send their children there. All but a few of the calls were exactly like the first one, all ending with the question: What about your athletics program? Unfortunately, he had to answer each parent with the same answer he had given Mrs. Baker.

"We don’t have an athletics program."

The reply was always the same.

"It seems like a great school. Let us know when you get some sports for the kids to play."

There must have been two-dozen phone calls that ended that way. Good grief, he thought, twenty-four parents, most of them with more than one child, all declining to send their child to NA. Principal Anderson did some quick math, figuring in his mind how much money was lost to the school with each polite decline. His head drooped lower. How was the school going to make it at this rate? Didn’t the parents understand that building an athletics program is a serious undertaking? It would cost so much money and then not even all the students would participate. He tried to convince himself that this was not a problem. The school would still be successful without athletics. Or would it? Did Nashville Academy have to start an athletics program in order to be a competitive school within the Nashville community? If so, how could one possibly find a way to start an athletics program, given the constraints Nashville Academy had? If not, how could the school manage to fulfill the parents' perceived need for one?

The Challenge

The challenge begins with the following questions:

1) How will Principal Anderson deal with this problem?

2) What would you suggest as a solution to the problem?
Guiding Questions

1. What are some of the underlying issues that may influence a school's decision to incorporate competitive sports and athletics into its program?

2. What are some options for students who want to attend college, but may lack the resources to do so?

3. What are some long-term implications of including competitive sports in a school's program?

Resources
The following resources are listed to help student groups as they develop possible solutions to the The Big Question. These resources are designed to help the students understand the Question case and to provide information about the issues. No solutions will be given in these references. Students should use these references and references from their own research to formulate solutions to the issues. These references are listed by categories in order to provide the students with resources that will provide a quick overview of some of the issues. Other resources maybe added during the case development. On-line experts are available to the student groups and can be used to help identify issues as well as other resources. 

Online Experts 

Online Experts will be added when this case becomes active.

Links

http://www.metroparks.citysearch.com/1html
http://modelprograms.sahsa.gov/funding/search.asp
http://grants.nih.gov/grants/oer.htm
http://www.ed.gov/databases/ERIC_Digests/ed367660.html
http://www.ed.gov/databases/ERIC_Digests/ed310112.html
http://www.ed.gov/offices/OCR/athleticresouces.html


This case maybe used to begin the process of developing the Entrepreneurship spirit at the College Level. The case can be used over several weeks in a group setting to help students start the “E spirit development. This case can be used as the framework for other similar situations.

 Some ideas for this case came from Vanderbilt University Graduate student Nathaniel Morrow.
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