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The Great Rollerblade Challenge
Case Summary

Tommy, Mike and Sarah are neighbors in the small community of Elkmont, where just about everything and everyone is within walking distance of their homes. They are also classmates in Elkmont Middle School, where they are finishing the fifth grade. It is May, and school is about over for the year. The kids want to have a great summer, and they have a plan!

They love to rollerblade, and they want to practice all summer for the big team contest to be held at the end of July. The only problem is that they each have old equipment. To really compete, they need new gear!

The kids have talked to their parents about getting new rollerblades, helmets, and pads, plus a cool T-Shirt with their team name on it but their parents don't want to spend that much money. New rollerblades cost about $200.00 per pair. The pads, helmet, and T-Shirt cost another $200.00! The parents want the kids to raise the money to buy their own equipment, but because it will cost so much they did agree to match the kids "dollar for dollar." They don't believe the kids can do it. The challenge is on!

Resources

First, Tommy, Mike and Sarah sit down and "brainstorm." Looking around their homes, they find the following:

* lawn mowers, rakes, brooms, clippers, paint, paint brushes, and buckets

* $18.00 in spare change left over from their allowances

* poster board, tape, and magic markers

* their old rollerblades, helmets, and pads

* their bicycles

* seeds for different kinds of vegetables: squash, tomatoes, onions, green beans, corn and carrots

* plenty of scrap lumber, hammers, nails, and a 50 foot long garden hose

* an old mimeograph machine which Tommy's dad said "still works"

* an old Polaroid camera that also "still works"

* an out-dated and incomplete map of the area
* a community telephone directory listing neighbors' names and addresses

Guiding Questions

How much money do the kids need to raise? 
How much will their parents give?

What can the kids do to raise money? 
What products or services can they offer?

Who should be "in charge?" 
How should the project be controlled?

What should they charge for their product or service? 
How can they find out if people will pay that much? 
How can they be sure they are charging enough?

What resources will they use to produce their product/service? 
What are the costs?

How will they advertise? 
Who will want to use their product/service?

What is the schedule for this project? 
Develop some "milestones" to mark progress.

Is their plan really possible? 
What problems are the kids likely to face? 
What could prevent them from succeeding?

Product

A one page written response on how you would go about raising this money, to be submitted on the student discussion forum. 

Online Experts

You may contact a list of Online Experts for real-world advice concerning this case. 

Websites

The following are web sites that relate to the case:

How much do skates really cost? What skates are best? Where can I shop for the best deal? Find out at: http://www.rollerblade.com/skate/work_it/fitness_focus.html 
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