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The Case of the 

Neighborhood Market Renaissance
The Problem

Late one warm Indian summer afternoon, at the end of September, Jeff Collins and Jaleel Barnes, both 5th graders at Northside Elementary School, were sitting on the front steps of their school. They were waiting somewhat impatiently for their sisters to appear. Their sisters, Terry and Rasheena, had stayed after school for an Art Club meeting. 




School had been over since 3:15 pm – and it was now approaching 4:30 pm. Soon all four of them, Jeff, Jaleel, Terry and Rasheena, would be heading down the street the four blocks to their homes before it got dark. Jeff and Jaleel had known each other since Kindergarten. They were best friends and spent almost all of their free time together. As was usual for them in September, they had been playing on the playground since shortly after dismissal. Both sisters had joined the Art Club this year and it met each week after school. Jeff and Jaleel did not mind at all. They had spent the afternoon free time playing hard and having fun. Now, Jeff and Jaleel were hot and sweaty. The afternoon sun was warm on their faces. Playtime had been fun, but now they were tired. As they sat still, they caught their breath. 

First, Jeff and Jaleel had played on the playground equipment. Each boy had slid down the twisting fire engine red slide many times. Then, Jeff and Jaleel had hung upside down on the monkey bars. They had chased each other up to the crow’s nest and pretended it was a fort. If that wasn’t tiring enough, for the last twenty minutes, the boys played football with two boys from Mrs. Jackson’s class on the wide-open area of the playground. 

Jaleel turned to Jeff and asked rhetorically, "Do you want to go inside for a drink of water?" Jaleel already knew the answer. They weren’t dying of thirst, but it felt like it. Both boys knew instinctively that inside the front door and down the hall, about twenty-yards, was the coolest drinking fountain in the school. The water fountain was located outside the nurse’s office at the end of the hall. They could almost hear the compressor running. But, both Jaleel and Jeff also knew that any second Terry and Rasheena would probably come bursting through the front double doors of the school. Jeff gave Jaleel a knowing glance and licked his dry lips. Jeff could still taste the dirt from the playground on his lips from when he had been tackled. Then Jeff said, "Well…we might miss our sisters." Normally, the girls would come out the main doors. But, if they went to Rasheena’s or Terry’s locker on their way out of the building, they would probably come out the lower side door. If the boys went to the drinking fountain, they would not be able to see them. 

In that case, Jeff and Jaleel might miss them if they both went to get a drink. Neither one wanted to go home and face their mom’s if the girls missed them. That meant the girls would have to go home alone. Although it was only a few blocks away, the prospect of the girls on the street without their big brothers – who weren’t really that much bigger - didn’t seem like a good idea. Jeff responded, "Nah. Let’s wait a few more minutes. If they don’t come soon, you can go to Mr. Kent’s Art class and see what’s up. Then you can get a drink while I wait here." Both boys nodded in agreement. They turned their faces back into the warm sun. 




As they gazed forward across the street, the closed mini-market seemed to stare back at them. Danny’s Market had been a neighborhood business for almost 50 years. It had closed last summer in late June. The owners, Danny and his wife Noreen, retired. Neither of Danny’s kids had wanted to take over the market. There was a "For Sale or Lease" sign taped in the window with a name and number written in black ink. 

It seemed the market had always done reasonably well and it had been a real convenience. The market had been, for over fifty years, the social crossroads for the neighborhood. It seemed that everyone used to run into each other at the store. Every time Jeff or Jaleel had gone into the store, it seemed that Danny had asked them about their grandmother, mom, dad or other relatives. And Danny knew everyone in the neighborhood. However, in the last few years, neither Danny nor Noreen had been as upbeat as they had once been. They always seemed to be complaining that business was down. This seemed to be due to the new supermarket that had opened up eight blocks away a couple of years before. 

As Jeff admired the store, he remembered going there often with both his grandparents. When Grandpa was alive, it was a favorite outing for them both. He thought back and remembered sitting on the old fashioned, round soda fountain stools and spinning around at the counter. He recalled the old-fashioned pop coolers filled with delicious ice-cold soda. The thought of the overflowing candy racks made Jeff’s mouth start to water. He thought about all the treats and how he used to munch on the penny candy on his way home. Then Jeff stated "Boy, I sure wish Danny’s was still open," as he came fully back into the present moment.




Jaleel looked intently at the store. He said, "Yeah, me too." Jaleel pointed to the "For Sale or Lease" sign and said, "I wonder why no one has opened the store back up?" "Huh – I don’t know," Jeff echoed back. "It sure was nice having Danny’s open across the street. Remember how in the summer it was really fun to go there. We used to get ice cream on the really hot days when we were coming home from the pool." Jaleel said thoughtfully, "Yeah…and there used to be a line there everyday after dismissal from school. Danny used to have to limit the number of kids in the store. He used to give everyone a three minute time limit."




Both boys scrutinized the vacant store and building. They seemed to momentarily forget about being hot and sweaty and the warm afternoon sun. Jaleel thought for another moment. Then his face seemed to transform into a thoughtful expression filled with purpose. He stated, "I wonder what it would take to open Danny’s up again?" 

Both boys considered the question. A big Pepsi truck pulled up to the red traffic light and stopped. The driver glanced at them and then turned back to the light. The boys watched the light turn green. The Pepsi driver roared off up the street as if he was late for his next stop. For a long minute, neither boy said anything as a dozen cars passed in both directions. 




Finally, Jeff broke the silence. He stated knowingly, "You know, Danny’s used to do a pretty good business in the mornings and afternoons from all the kids in school." Jaleel thought about it and then added, "My mom, dad and Uncle Joe always said Danny’s had great coffee and donuts in the morning." "Yeah!" Jeff responded. "They used to be really busy at lunch time, too." Jeff continued, "They used to serve pizza slices and sandwiches for lunch, right?" Jaleel answered, "Yes – they did… but I don’t think they made them at Danny’s." "You know, I bet another store would do really well if it opened" Jeff answered. Jaleel responded saying, "Yeah, another mini-market would sure be nice. A sandwich shop or even a donut shop would probably do pretty well, too." 




Another four or five cars pulled up to the light from both directions. The cars waited for the light to change. The boys looked at all the waiting cars. Then, they looked at each other. Jaleel said knowingly, "I bet fifty or even seventy-five five cars have passed us by in the last five minutes." Jeff counted out loud to eleven as the light changed again to green. "Well, there were just eleven cars stopped at the light," Jeff continued. Three more cars passed quickly by the corner as they sped up and tried to beat the light. Now the light changed from green to yellow and then to red. Two other cars, from both directions, slowed to a stop and waited at the light. Jaleel thought out loud and said, "I bet there is enough traffic going by here everyday to support a mini-shop like Stewarts or a cool sandwich shop." Jeff pondered the idea for a moment. Then his eyes came into sharp focus and he said, " I bet we could get someone to open Danny’s up again." 

Jeff sat up straight. He looked back and forth from Jaleel to the store several times. Suddenly, an excited smile spread across his face. An idea was forming. Jeff stated with enthusiasm, "I bet we could get a petition started. We could have all the kids in school sign it." Jaleel’s voice picked up Jeff’s enthusiasm. Jaleel stated, "I know probably half the school would go there everyday on their way home." Jeff added, "Besides, a lot of people in the neighborhood used to pick up milk there most every night. Almost everyone we know used to pick up their coffee, paper or something else there on their way to work in the mornings too." Jaleel added quickly without much of a pause, "And, Uncle Joe used to say how he’d like to run a place like Danny’s." 

Both boys started to talk more excitedly. The idea took hold of both of them and they stood up. "Do you think… Jeff," Jaleel pondered, "Do you really think we could get someone to open the store up again?" "I bet we could," Jeff responded as if he knew for sure. "Yeah, I think we could too," Jaleel almost shouted back. 

Just then, they heard laughs and familiar voices. Terry and Rasheena came through the side doors. Both girls had colorful Art posters in their hands. Jeff and Jaleel waved and smiled. They did not respond with that much enthusiasm however…since they didn’t want their sisters to think that they were too glad to see them. 




Jeff shouted to the girls, "Come on, we’ve got to get home. But first, let’s go across the street for a minute. Jaleel and I need to look in the windows of Danny’s before we head home." The girl’s looked puzzled. They shrugged their shoulders and shifted their hold on their posters as they walked toward the boys. "All right… I guess," Rasheena stated "but not too long or Mom might get mad". Terry added, "We’d better not get into any trouble because of you guys." Jaleel shot back. "It will be ok. We’ll fill you in on the way home." Jeff added, "Yeah, he’s right…It will be ok." 

They all merged together on the sidewalk in front of the school. Jeff and Jaleel looked at each other. They all looked both ways. Seeing nothing coming in either direction, they said almost in unison to the girls - "Let’s go". The four of them ran across the street into Danny’s small parking lot. They all ran up to the window to look inside. Jeff and Jaleel wanted to refresh their memories about the inside of the store. It seemed dark and lonely inside. The empty soda counter, soda coolers and candy racks were just like 




they both remembered. The store’s empty shelves were clearly visible through the dirty glass. They could even see all the way to the back of the store where the walk-in freezers were found.




Rasheena pulled on Jaleel’s shirt and said forcefully, "Let’s go before it gets any later." Jeff and Jaleel took one last look inside the store. Then, they turned to follow their sisters. Their sisters were already several steps ahead of them. Jeff hollered to the girls, "Wait up, we’ve got to talk to you about our plan." They all hurried up the street toward home. 




Resources

Guiding thought… 
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"Whether you think you can, or that you can’t, you are usually right." by Henry Ford

Introduction to Entrepreneurship
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Young Entrepreneurs Web-sites 

http://ye.entreworld.org/ 

A magazine for teen entrepreneurs.

http://theeplace.org/ 

The e-Institute for entrepreneurship.

http://youngbiz.com
A young entrepreneurs site.
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Business Plan Information
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http://theeplace.org/youngebusinessplanoutline.htm 

A business plan outline.

http://businesstown.com/planning/creating-plan.asp 

A site that helps you create your business plan.

http://www.toolkit.cch.com/text/P02_0001.asp
A site that has a Business Owner’s Toolkit: Total know-how to starting a small business.
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http://smallbusiness.yahoo.com/resources/business_plans.html 

Yahoo’s business planning information page. 

http://www.sbaonline.sba.gov/starting/indexsteps.html
The Small Business Administration’s advice on starting a business.
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http://allbusiness.com/articles/content/BP_article01.asp
A site that includes business planning pitfalls.
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http://allbusiness.com/articles/content/BP_article02.asp
A site that tells why businesses fail.

Government Web-sites
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http://www.treasury.gov/kids/ 

The U.S. Treasury departments web-site for kids.

http://uschamber.chamberbiz.com/sb/startup.asp 

The national Chamber of Commerce website.

http://www.sbaonline.sba.gov/starting/ 

The U.S. Small Business Administration’s website.

http://www.census.gov/main/www/cen2000.html
The U.S. Census Bureau’s demographic information website.

Teacher Links
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http://www.store.ncee.net/ncee/elschool.html 

The National Council on Economic Education’s web-site for elementary schools.

http://www.econedlink.org/lessons/index.cfm 

The National Council on Economic Education’s site for lessons for K-12 educators.

http://www.dallasfed.org/htm/educate/about.html 

The Federal Reserve’s Bank of Dallas K-12 educators site.

http://www.jumpstart.org/ 

A site that jump start’s individuals for personal financial literacy.

http://entre-ed.org
An entrepreneurship education web-site.

Following are some documents to help students reach solutions and prepare plans:

Danny's Facts
Business Plan
Online Experts and their Roles in the Project 

Mrs. Mary Anderson 

Retired School Administrator, Schenectady Chamber of Commerce School-to-Work Liaison and Mentor Coordinator

Dr. Lenora Boehlert 

School Administrator

Dr. Raymond Colucciello 

Retired School Superintendent

Mr. Mark Gugino, Esq. 

Attorney at Law, Entrepreneur and Real Estate Specialist

Dr. Hollis Palmer 

School Administrator, Author, Book Publisher, and Entrepreneur

Mrs. Jan Smith 

Manager -- External Communications and Public Relations

GE Power Systems

 Guiding Questions

1. What positive benefit and role does a "neighborhood" store play in a local


community? 

What can be done to support neighborhood businesses?

2. Why did Danny’s Market’s close? 

What impact did the closing of Danny’s have on this local school and community?

Is this a unique or unusual problem? 

Is it part of a trend that points to a bigger problem? 

3. What uses could Danny’s Market now be used for? 

How might potential opportunities be advertised to interested businessmen or businesswomen?

What local, city or state support is available to people interested in opening a new business? 

4. What cost factors must be considered in planning for new uses of Danny’s? 

How would a new business support itself?

What would the monthly and yearly expenses be for the property?

What income potential could a new business expect when successful?

Products

Phase One - Where are we now?

Write a one-page essay describing the issues surrounding the closing of Danny’s store? Explain how the short and long term effect of these issues must be addressed in order for a business to remain profitable and successful over time.

Phase Two - Gather the Data, Do the Research & Make A Plan!

Building on the considerations addressed in Phase One, choose one of the following options for your group: 

Design and develop a business plan for Danny’s to be reopened as a neighborhood market and convenience store. Be sure to address all of the concerns in Phase One that caused the store to close in the first place. Consider all the possible support available to new business owners as well as the potential liabilities and expenses facing new business owners. 

Design and develop a business plan for using the vacant store in some other way. Consider the positive or negative impact a new business could have on the neighborhood and school. Also, consider all the possible support available to new business owners as well as the potential liabilities and expenses facing new business owners. 

Phase Three - Sell Your Plan!

After consulting with your Online Experts, you will finalize your plan. You will then present your plan to the experts. Your presentation should be well thought out, creative and provide a solid business plan to address the problem. The presentation may include the following: Artwork, transparencies, posters, Power Point presentations, skits, plays, music or other appropriate props. 

General Information

Each part of your plan should take no less than one-half of a page and no more than a full page to complete. Students should make use of available classroom resources and materials. If typed on a computer, please use double spacing. All complete parts of the plan will be presented to the panel of judges for final evaluation. This panel of judges will be made up of entrepreneurs, educators and other appropriate community members. 

This case was developed by Mark Davey, EdD and was the case used for his dissertation. It can be used as the framework for other similar situations.

[image: image25.png]m
repreneurship
ducation

RUM





































lllEntrepreneurs in Action!








Developing the


Entrepreneurial Spirit





Learning in Action!


A Cross-disciplinary Problem-Based Learning Environment for Entrepreneurship





Elementary School Cases





The Case of the


Neighborhood Market Renaissance





Test Version 1.0


(A Work in Progress)








Mark Davey, EdD


Vanderbilt University











